To: President and Members of Town Council

From: Staff of Public Works

Meeting: January 20, 2025

Re: 2024 Curb & Gutter Removal & Replacement overage
Background

On November 7, 2024, Council approved the curb and gutter removal and replacement project. The project
involves removal and replacement of existing curb and gutter and asphalt patching at 502 Evergreen Lane

to 501 Hickory Lane, 520-532 Evergreen Lane, and 8738 Baring Avenue.

Methodology

Milestone was awarded the project at a total cost of $83,320. The engineer’s estimate for the project was
$101,070. The project was completed in December but there was a cost overage of $13,705 from the
quoted and approved price. The overage is a result of removing additional feet of driveway to gain proper

slope to remove the ponding. This decision was made in the field while the work was being done.

Recommendation

By motion and voice vote, approve Milestone Contractors North, Inc an additional cost of $13,705 for a

new total cost of $97,025 for the 2024 Curb & Gutter Removal & Replacement project.
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